Computer & Machine Repair
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Ok, here's how computer and machine repair services operate.

They maintain and repair a large variety of computer products or machinery, either on the customer's premises on in their own shop. They may also provide training and parts.

Most shops have under $3 million of annual revenue and fewer than 15 employees. Revenue per employee is around $120,000.

Most specialize in a particular field, such as personal computers or printing presses, and may have repair certifications from various manufacturers. Many have specialized analysis equipment, special repair tools, and inventories of replacement parts.

They may have contracts to provide ongoing services to customers. Hiring and training good technicians is often their biggest problem.
Here are some strategic things you should know.

Because many machines now have computer controls, pinpointing problems is often straightforward, by plugging in diagnostic software. Repair often involves swapping out whole modules, which is expensive.

Equipment dealers are the main competition. To keep their dealers happy, manufacturers often distribute new repair information and software to them first.

Because of the proliferation of machines, as manufacturers constantly make new models, repair shops tend to concentrate on just a few manufacturers.

Demand for repair services can increase during recessions, as companies delay buying new equipment.
Here are some good talking points.
What types of equipment do they repair?

Do they concentrate on particular manufacturers?

How much of their work is done on the customers premises?

How much of an inventory of replacement parts do they keep?

How much work comes from repeat customers?

Do they also provide training for their customers?

And finally, how do they see their business changing in the future?

Now you're ready.

